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We are building an organisation that is
profoundly human while building our
talents careers.
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MCI Institute inspires a passionate culture
of learning and supports talents at all levels
of the organisation in their continuous
development path towards growth.

MCI Institute designs and implements
modern day learning experiences using the
latest frameworks and tools in the field of
Learning & Development

MCI Institute’s  6 Content Pillars
 MCI On Board

 Technical Series

 Solution Series

 Leadership Series

 Ways of Working

 Industry Series



Our goal is to follow our talents throughout their 
career, whether as a ‘rookie' (new) in the industry, be it 

their first job, a seasoned professional, veteran or senior 
leader. We create the environment to support the growth 
of our talents skills, knowledge and abilities they need to 

succeed.

In the 4th Industrial age, MCI Institute continues to introduce digital learning
solutions to support talent development needs. Artificial Intelligence (AI)
provides the ability to ‘personalise’ the learning experience (according to job
roles, functions & interests of learners) while Micro Learning enables talent to
tackle on the job challenges with access to bite-size content to learn in the
‘workflow.’ (* latest solutions are being rolled out gradually across offices worldwide.)

AI & Micro Learning enhance MCI Institute's ‘Digital Suite’ which includes
SWITCH, our Digital Learning and Development Gateway offering
powerful functionality, content, resources and tools to empower talents’ on-
going professional development while the award-winning Mind Tools,
provides resources to develop management capabilities of MCI’s Leaders.

TRANSFORMING 
LEARNING IN THE 4IR

Personalised, Relevant, On-Demand

Whether as a ‘rookie' (new) in the industry, be it the first job, a seasoned 
professional, veteran or senior leader, we create an environment to  develop 
the skills, knowledge and abilities our talent need to succeed. 

What can you do on Switch?

• Connect and Share Knowledge & Expertise with MCI’s global 
Community.  

• Learn from MCI Experts by attending Live Webinars.

• Access a Personalised Roadmap in 'My Competencies’.

• Create a Personalised Learning Library of content and resources that 
matters most to you.

• Achieve your Development Goals by planning the steps you’ll take to 
achieve them. 

• Explore a Wealth of Resources



MCI Institute

L&D Ecosystem

Digital  
Suite

Essential  
Suite

Connecting and Growing with

Switch

MCI Institute’s Digital Learning Hub –
hosting all Professional Development
initiatives, resources & communities

All MCI Talents

Personalised content & tools to develop  
competencies; supporting professional  
growth paths at MCI.

Engaging with Experts

Live Online

Industry & Business topics  
delivered Live Online by MCI
Experts.

All MCI Talents  

Register via Switch
www.mci-institute.com

Virtually engaging and connecting with
peers and experts to learn about latest
industry insights.

Management Development with

Mind Tools

Premium Content: 2,000+ Career &  
Mgt development resources.

Manager/Director Level  
(Grades L4/G4 and above)

via Mgt.Community Switch &
Mobile App

Best in class, curated content to boost  
Management capabilities.

Bite-Size Learning with

Grovo

Digital Library: 2,500 bite-size  
resources, each 3 - 9 mins in length.

All MCI Talents

https://mci-institute.grovo.com

Single concept, mixed media resources  
to learn in the workflow – at the point  
of need.

Engaging Talents with

Learning Week

Annual learning programme
designed  by local leadership team 
and HR  (ideally delivered in Q1).

Local Office Talents - All Levels

At Local Office

Topics designed to support knowledge  
& skills development to achieve local  
business (unit) targets.

Growing Future Leaders

Mentor@MCI

Partnership programme between  
experienced MCI mentor matched  
with junior mentee.

Middle Managers and MCI Talents

Conducted virtually depending
on  location of mentor/mentee.

Leveraging expertise of ‘mentors’ to
develop new (mentee) capabilities as
part of a job/career growth plan.

Upskilling Talents with

F2F Programmes

Instructor-led live events focused on a  
specific area of development.

Target Group dependant on
training  objectives

Location selected by organisers

Highly engaging, hands on practical  
learning with peers in a personal  
environment

Building Community with

MCI Academy

Live annual 3-4 day Face to Face  
event focused on business, industry  
& functional topics.

Global Middle and Senior  
Management Talents

Location varies year to year

Connecting, collaborating and  
exchanging knowledge to build  
community and ‘OneMCI’ spirit.

What

Who

Where

Value

What

Who

Where

Value

AI Curated, Tailored
Recommendations with

'RoSe’

Award winning Learning  
Recommendation Engine 

powered by  Artificial 
Intelligence (AI) .

Curated external & internal (MCI)  
content to offer personalised  

recommendations by role,  
function & level.

c c

http://www.mci-institute.com/
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